ILMSA January 2026 Board Meeting

January 12, 2026 — 7:30 PM Central Time

MINUTES

M, S, A — Motion, Second, Approved

1.

Call to Order
The Chair called the meeting to order at 7:31 PM.

Roll Call

Attendees: Molly Hoover, Chair, Camille Tan, Vice Chair, Michael Weiss, Secretary, AJ Block,
Phil Dodson, Sara Hacker, Mike Hillegonds, Dan Reisner, and Ed Stranc.

. M, S, A January ILMSA Board Meeting Agenda

M, S, A November ILMSA Board Meeting Minutes

Committee Reports

a.

Treasurer (Michael) — December statements were emailed to the Board members. Ended
the year with just under $10,000 in the bank. Michael is working on a couple
reimbursements.

Investment (Tom) —$319,000 in Schwab account, of that approximately $28,000 is in cash
and $291,000 in the investment portfolio which is up 15.5% (approximately $40,000.)
Finance (Dan) — Will start working on the budget with a hope of having a draft to present
at the next meeting.

Membership (Sara) — There were 2139 ILMSA swimmers registered for 2025.

Coaches (Molly) — Held Zoom coaching meeting. Attendance was small, but it was still
very valuable for coaches to connect. Looking to do a March meeting at a time that works
for the majority. A survey will be sent to get input on convenient times for that meeting.
Fitness (AJ) — Working with Sara to highlight USMS fitness events. There is a lot of
variety and many different options It will be a great way to reach even non-members.
Records and Tabs (Scott) — January 20™ is the deadline to validate individual and relay
times.

Awards (Mike H) — A second notice regarding awards will be sent out this week by Sara.
With a final notice sent in February.

Officials (Ed) — Crew is set for State Meet.

Sanctions (Ed) — Many meets have been sanctioned: Lemont on January 17, Evanston
January 25, Champaign February 22, Swedish Fish March 14, Naperville March 22, NSM
April 18. Pending meet discussions for March 1 and March 30.

6. 0Old Business

a.

State Meet Update
Working on finalizing the State meet packet. Hope to have registration open early
February.

M.S.A. To rent the second-floor space at FMC for $1500 to hold the State Meet social
event Saturday night.



New Business

a. Meet Manager subscription for ILMSA
Ed is going to research the possibility of purchasing a Meet Manager subscription to share
with all ILMSA teams holding meets. He will present his findings at the February meeting.

M, S, A to adjourn meeting at 8:11 PM.



