
ILMSA February 2026 Board Meeting 
 
February 2, 2026 – 7:30 PM Central Time 
 

MINUTES 
M, S, A – Motion, Second, Approved 
 

1. Call to Order 
The Chair called the meeting to order at 7:30 PM. 
 

2. Roll Call 

Attendees: Molly Hoover, Chair, Camille Tan, Vice Chair, Michael Weiss, Secretary, AJ Block, 
Phil Dodson, Sara Hacker, Mike Hillegonds, Dan Reisner, and Ed Stranc. 
 

3. M, S, A February ILMSA Board Meeting Agenda 
 

4. M, S, A January ILMSA Board Meeting Minutes 
 

5. Committee Reports 
a. Treasurer (Michael) – Treasurer’s report was emailed to the board members including 

statements and a reminder to Board members to seek reimbursement for USMS annual 
dues.  

b. Investment (Phil) – There was a 2.8 % increase in the investment portfolio which totals 
just over $299,000. The additional cash reserves total approximately $29,000 and are 
earning between 3.6% and 3.9% interest.  

c. Finance (Dan) – See New Business for discussion of Budget. 
d. Membership (Sara) – An email will be sent to 80+ year old members for USMS 

membership reimbursement. The Newsletter was sent out. (Board members gave kudus to 
Sara for an outstanding newsletter.) An email will be sent with the State Meet links 
followed by an email reminding members of award nominations.  

e. Coaches (Billy) – Continuing with Zoom coaches’ meetings with the next being held on 
February 23 at 8 PM. An email will be sent to all coaches.  

f. Fitness (AJ) – Thanked Sara for fitness highlights in newsletter. 
g. Records and Tabs – No report. 
h. Awards (Mike H) – Nominations are low, but a reminder will be sent again for volunteer 

and coach of the year and Hall of Fame.  
i. Officials/Sanctions (Ed) – Received the State meet sanction request and will review 

quickly. Two meets are under consideration: May 24 long course in St. Charles and a short 
course meet in Quincy in June. Discussion was held to consider reimbursing a referee to 
attend the Quincy meet due to lack of officials in the area and desire to assist in ensuring 
the meet organizers are aware of all USMS rules.  

6. Old Business 
a. State Meet Update 

Order of events was included in the Newsletter. State Meet packet went out. T-shirt design 
has been done, and registration link has been created. Plan to open registration at noon on 
Friday, February 6. 

b. Meet Manager 
 Ed continues to research the possibility of a joint account. 

 
6. New Business 



Budget 
A proposed budget has been sent to Board Members. It reflects a desire to put the ILMSA money 
toward a mandate to increase membership and improve the experience for members. The 
proposed budget will exceed current income, primarily due to the line item to subsidize the State 
Meet. A discussion was held on the importance of analyzing membership satisfaction since deficit 
spending may not be an option in the future. A vote on the budget will be held at the March 
meeting. 

 
7. M, S, A to adjourn meeting at 8:15 PM. 


