ILMSA March 2026 Board Meeting

March 2, 2026 — 7:30 PM Central Time

MINUTES

M, S, A — Motion, Second, Approved

1.

Call to Order
The Chair called the meeting to order at 7:31 PM.

Roll Call

Attendees: Molly Hoover, Chair, Camille Tan, Vice Chair, Karen Lundgren, Secratary, AJ Block,
Billy Cordero, Phil Dodson, Sara Hacker, Mike Hillegonds, Tom Holmberg, Ed Stranc, and Janet
Goodrich.

M, S, A March ILMSA Board Meeting Agenda

M, S, A February ILMSA Board Meeting Minutes

Committee Reports

a.

Treasurer (Molly) — Treasurer’s report was emailed to the board members including
statements. Sara advised that she sent emails to 20 ILMSA 80-year-old plus members to
offer USMS dues reimbursement. Six responded that they are happy to receive the
reimbursement. Marcia Cleveland submitted the USMS Distance reimbursement. ILMSA
was number one in the one-hour swim for mid-size team category.

Investment (Tom) — The Schwab account has $334,000. Of that, the investment portfolio
has $304,000 which is up 5% compared to 1% increase in the S&P. This was due to
diversification of the portfolio in international markets.

Finance (Dan) — M.S.A. to approve the proposed budget as amended. (A copy of the
amended budget is attached to the minutes.)

Membership (Sara) — 1778 members. The Newsletter will be sent out after the State Meet.
Coaches (Billy) — Zoom coaches’ meetings was held on February 23 at 8§ PM. Talked
about tapering for State, signing up for state, and challenges for team size. Sara noted that
Coaches appreciated the recording and noted that the meeting was a little late. Nice to
have a forum for coaches to talk. Ed noted a meeting right after state would be great way
to get feedback.

Fitness (AJ) — Will continue to work with Sara to promote fitness through the newsletter.
Records and Tabs (Scott) — All results have been entered. It was discussed that ILMSA
members should report times from out of state meet to Scott. Sarah will add a reminder in
the next newsletter.

Long Distance — Continue to look for a committee lead.

Awards (Mike H) — Mike will contact the winners and Board agreed to cover the social
fees fee for the winners.

Officials/Sanctions (Ed) — Crew for State meet continues to be set. USMS sanctioning will
not be ready until March 9. Quad cities summer Olympics meet has been recognized. June
13™ is Quincy meet to coincide with street fest. Ed will referee the meet. St. Charles is still
considering a May 14 long course meet. Discussion was held regarding co-sanctioning
meets with CCS.

6. OIld Business

a.

State Meet Update



Distance event closed out quickly. Sara will work with Janet to send an email advising of
lottery for long distance event. A discussion was held regarding ways to provide greater
access to distance events, including running the distance events on a different weekend.
The topic will be added to the post state meet survey.
b. Meet Manager

Ed advised that he hit a dead end with Meet Manager so has ended his attempt to secure a
shared Meet Manager account.

New Business

Annual Meeting
Vice Chair and Treasurer positions need to be filled. Mike will head up survey to look for
nominees. The Annual meeting will be May 4.

ALTS — Ed wants to put ALTS on everyone’s radar given the number of trained ILMSA
members.

M, S, A to adjourn meeting at 8:31 PM.



